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He then diversified and joined a
major UK Bank in client facing roles,
and thereafter as Divisional Manager
of its Card Acquiring division, before
progressing to Management roles in
its Securities Services department.

His “work hard” ethic, knowledge of
his customers and intelligent ideas
saw him rapidly promoted, eventually
ending up as the General Manager of
an international Bank, which was an
incredibly high position.

Moving on from the bank, Mark
joined a pan European Equities
Clearing House as Head of Sales,
Marketing and Relationship
Management, again working with
clients who he would get to know in
detail and who would deal with the
firm directly because of Mark, they
could trust him to complete the deals
they made with him and follow them
through to conclusion.

All of Mark’s career has seen great
success after great success, but not
down to luck, it was due to hard
work, understanding his customers
and their needs, thinking outside of
the box and determination to see
things through with unique ideas to
achieve results. 

This theme of great success has
been brought to our Province by
Mark and aren’t we all so blessed to
have enjoyed the benefit of his
working life’s experiences. In his own
style, he has utilised all his assets
and skills to create change for the
better of us all in our Province.

Before declining Membership was
even thought to be a serious
problem, as an APGM at the time -
some 15 years ago, Mark identified
that declining membership was our
biggest challenge. Mark created a
strategy and a plan to arrest the
falling numbers, visiting each
masonic centre to give talks to the
lodges of those centres with hard
hitting facts and graphics that we
hadn’t seen previously and
importantly, ideas and methods of
how to reverse the decline, he was
simply ahead of the curve and way
before most even realised there was
a problem.
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As we are all aware, our Provincial
Grand Master R.W.Bro. Mark Estaugh,
announced that his term in office is in its
remaining few weeks as his 10 year
Patent of Office reaches its conclusion.
 
It seems all too brief since Mark’s
installation as PGM by the M.W. Bro.
Peter Geoffrey Lowndes on Tuesday
20  of October 2015 to a packed
audience of West Kent Freemasons at
Freemasons Hall, Great Queen Street.

th

During his installation as PGM, in his
maiden address to the brethren, Mark
announced the five “R”s, Recruitment,
Retention, Relief, Reform and
Responsibility, and there can be little
doubt that due to his dedicated and
enormous hard work and his leadership,
West Kent has seen not only a near halt
to the losses of members we were
suffering from but a renewed
enthusiasm amongst the members that
is as palpable as it is remarkable to be a
part of.

Each one of his five targets, when
looked back upon, have been met and
indeed considered a great success. 

His management style isn’t simply to
carry out the duties of PGM, Mark cares
about every single member of this
wonderful province. An example of this
is that in an Executive meeting, if the
APGM’s are discussing a lodge or a
member, Mark will (almost every single
time), know the lodge number, the
members of that lodge, their names,
their ranks, when they were last
promoted, family information and more
often than not, what they do or did for a
living, it is simply incredible to witness.

This knowledge of his members isn’t by
chance; it comes from his solid business
background where knowing your
customer is a vital asset in achieving
good business. 

Mark read Electronic Engineering at
University and worked for 6 years as
Head of Sales for the Fire Division of a
major International Total Security
Company.

OUR PROVINCIAL
GRANDMASTER AND GRAND
SUPERINTENDENT: 
MARK DOUGLAS ESTAUGH

This business-like approach that Mark
brought in as our PGM saw
restructuring and formalising of roles
in the Province to make the
interconnections between the different
offices, work more seamlessly. 

He created the communications
department along with the structure
behind it and such has been its
impact, that UGLE who monitor output
of social media from each Province,
have constantly placed West Kent in
the No 1 position for media output.

Obviously, Mark couldn’t do all this by
himself, but like any business or
organisation, placing the right people
in the right positions has been
another of Mark’s abilities that has
achieved enormous success in each
of the roles of the Provincial Offices.

W.Bro. Andrew Waddington who will
take over from Mark in October, has
himself often spoken that Mark’s
achievements as our PGM have been
outstanding. Other PGM’s from local
Provinces have been overheard to
speak in awe of Mark’s abilities and
he has earned their great admiration.

As we know, he is also a very humble
man, when recently asked what he
thought his greatest achievement as
PGM was, his response was “Being
given the opportunity to serve this
wonderful Province and its members”

West Kent have been truly blessed
over the last decade to have not only
a great leader, but a caring PGM,
gifted ritualist, brilliant mind and a
wonderful brother to know.

We really have been very fortunate
with Right Worshipful Brother Mark
Douglas Estaugh as our Provincial
Grand Master for the last 10 years,
we all sincerely wish him a well-
deserved, well-earned long and happy
retirement as our PGM and of course,
many more enjoyable years amongst
us in the future.

From us all in West Kent, Thank You
Sir for your incredible service, we
truly appreciate you. 

W.Bro. David Huntley 
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He inherits a Provincial Executive
team with a balance of young and
dynamic new members laden with
good ideas and keen to make a
difference, together with more
seasoned, experienced and longer
serving members, and he deserves
your untiring support and
encouragement. If he is blessed with
a mere fraction of the support many
of you have bestowed upon me
during my term of office, I entertain
no doubt that he will prove to be an
outstanding success as your new
Provincial Head.  
 
I wish Andrew and his delightful wife
Clare, every success during their
term of office, and Clare, and I very
much hope that you will attend is
sizeable numbers and fill the Grand
Temple to the brim, when he is
installed as your new Provincial
Head.

I must place on record my deep-
seated gratitude to the myriad of
members, present and past and too
many to mention here, who have
assisted me as part of the Executive
team and other Committees, during
my tenure. I do however wish to
mention Roy Huntley, our Provincial
Grand Secretary, and his team of
administrative volunteers, Daniel
Unthank, our past ProvGDC and now
APGM and the team of Deputies and
Assistants for all that they have done
over a considerable period of time, to
see the Province run like clockwork –
either as a membership organisation
of many thousands of members, or at
the huge number of meetings which I
have attended with them.

More especially, I should like to
acknowledge the service of Paul
Christopher, Past Provincial Grand
Secretary and now Provincial Head
of Special Projects, and Peter 
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It seems like yesterday when I was
drafting my remarks for inclusion in the
March edition of West Kent News and,
as if by magic, we are almost at the end
of the first half of 2025. It certainly
demonstrates that time waits for no
man, and the progress we have made
as a Province since that time has been
very encouraging.
 
This has proved to be one of the busiest
quarters for some considerable time,
with meetings and official visits taking
place on an almost daily basis, and I
have been overwhelmed at the energy,
enthusiasm and unity of purpose with
which our brethren and companions are
endowing their meetings – at almost
every one, we are welcoming new
members, including joining and re-
joining members, which is a testament
to the way our successful units are
embracing the helpful recommendations
contained in UGLE’s strategic roadmap
and the Members Pathway.

This article will be my very last as your
Provincial Grand Master and Grand
Superintendent as my ten-year tenure of
office comes to a close. However, as
George Harrison once said. “All things
must pass” and it is now the right time
to hand over the management of this
extremely special Province that we ALL
cherish, to a much more gifted
individual, WBro Andrew Waddington,
PSGD, PAPGM, who has proved so
influential as an APGM that I retained
him in that capacity for six years, and
went on to become not only our Head of
Membership Development and
President of our Light Blues Club, but
has subsequently become a leading
light nationally with UGLE’s Building
Together initiative. 

A MESSAGE FROM THE
PROVINCIAL GRANDMASTER
AND GRAND
SUPERINTENDENT: 
MARK DOUGLAS ESTAUGH

Swayer, our Provincial Grand
Treasurer, who have jointly worked
with me behind the scenes with some
of the most sensitive of unexpected
issues, and without whose expertise
and assistance, none of what we
achieved would have been possible.

Our new Membership team, under
Andrew Waddington, in his capacity
as Head of Membership
Development, assisted by Kevin Swift,
Jason Russell and their teams, have
done an outstanding job in attracting
and retaining our members, and kept
every Lodge focused on its
Membership Challenge. We have
enjoyed some highly encouraging
results in increased applications for
membership, with over 90 external
candidates awaiting admission into
our fraternity. 

We have also made major inroads in
reducing our controllable losses, and
retrieved former members to re-join
us, not least from the efforts of
Gordon Rollo’s External events team,
which represents our Province at a
myriad of community events.  
 
And, with your support and
assistance, their guidance has paid
huge dividends as our Membership
Challenge – the percentage
differential between ingress and loss
of members, ensured that we grew in
member numbers in the Craft AND in
Royal Arch in 2024, and your
continued support in 2025 has
ensured that we have grown our
member numbers even further in both
Orders during 2025 to date. 

And how could I not acknowledge the
work of WBro Roland Stokes who I
appointed as our 2026 Festival
Chairman, and his team of Festival
Liaison Officers, who not only have
steadfastly encouraged us to focus on
charitable obligations and achieved
such outstanding results in aid of our
2026 West Kent Festival. 



Brethren and Companions, thank you
from the bottom of my heart for the
support and fellowship you have
shown me over the years which has
meant the world to me. May you all
have a happy and enjoyable – and
most of all – a restorative and
recuperative summer break, which
will allow you to return for what I
know will be an even more enriching
and productive Masonic season.
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Andrew inherits a Provincial Executive
team with great talent, full of good ideas
and keen to make a difference, together
with more seasoned, experienced and
longer serving members, and he
deserves your untiring support and
encouragement. If he is blessed with a
mere fraction of the support many of
you have bestowed upon me during my
term of office, I entertain no doubt that
he will prove to be an outstanding
success as your new Provincial Head.  

At midnight on 31 July, it will be time
for me to withdraw and spend more
time with Jan, my partner, my children
and grandchildren, and recharge my
batteries, and I look forward to
rejoining you for many more enjoyable
meetings when I am once again
permitted to do so in a year’s time.
God Bless you all. 



PAST DEPUTY PROVINCIAL
GRAND MASTER: 
IAN GALLEHAWK
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Suddenly, I find myself writing to
you for the last time as your DPGM.
Having begun work on the
executive in 2020, now would be a
good time to reflect on whether or
not our fortunes have improved
during my 5 year involvement with
membership across the Province.

Part of my original brief was to
improve coordination across the
Province by achieving a greater
integration between the
Membership Team, the wider
executive and individual lodges. I
can report that the executive is now
working seamlessly across the
board and relations with the Lodges
and members could hardly be
better. This has not been as a
result of my actions but the hard
work of all of my executive
colleagues to ensure that the
Province is functioning to the
benefit of every single member. I
am leaving a team that will take the
province forwards in leaps and
bounds and we are all fortunate that
we can confidently approach the
future with such solid governance in
place.

Of course, the major aspect of
membership is very simply one
question, “is the province growing?”
The reality is that growth is still to
be achieved but we get ever closer
to attaining this milestone. Over
many years, decades in fact, the
Order has seen a decline in
membership. It was never going to
be possible to go from decline to
growth overnight. A lot of (often
unseen) hard work from the High
Rulers downwards has arrested the
decline. 2024 saw the lowest 

decline in numbers in West Kent in
recent years. While this has come
about because of the leadership
from the executive, it has only
happened because so many
Lodges and individual members
have heeded the message and
worked to ensure that our lodges
grow and are ready for the future. I
extend my grateful thanks to every
single member who has worked to
ensure that West Kent has a long
and solid future ahead of it.

As well as thanking the members
generally, I must make special
reference to the role played by our
outgoing Provincial Grand Master.
His commitment and dedication
have been exemplary. His imprint
will remain on the province long
into the future. I haven’t enough
space here to list his achievements
and contributions but I thank him
for his leadership and friendship.
Mark, you are quite simply a star!
I also wish to give my most sincere
congratulations to our incoming
Provincial Grand Master and wish
him every success. I know that he,
and the great team working with
him, will take the province to that
period of sustained growth that so
many have worked so hard to
achieve. I also wish Graham every
success as he now assumes the
role of Deputy. We are in safe
hands.

Brethren, it has been the greatest
and most enjoyable part of my
masonic journey to have been your
Deputy Provincial Grand Master. I
look forward to seeing you around
the province as West Kent
continues to be a beacon of light,
stretching far into the future.
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Following my appointment to DPGM at
the annual investiture meeting I would
like to thank you for your good wishes
and congratulations that I have
received.

I look forward to the challenge of this
new appointment at this time of change
within the Provincial Executive and
look forward to working with the new
team on forwarding the Province to the
position within UGLE that it deserves
with so many dedicated masons within
it. I must thank the Past DPGM for his
hard work and dedication during his
time in office, he gave the position a
110% and his work paid off in the
position on membership we have
achieved during his tenure.

It is with some sadness that we will
say goodbye to Mark our present
PGM, it will seem somewhat funny
to say Past PGM when referring to
him, after his 10 years at the helm of
the Province. He has given 10 years
of devoted service to the Province
and led it to a stronger and more
stable position. I had the honour to
serve as APGP and APGM during
his term of office and enjoyed
serving him and the Province in
those positions. I wish him a long
and happy retirement, but we all
know he will still be there to offer
support and assistance.

It will be a different time when I, with
James Marsh the Deputy Grand
Superintendent, 
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DEPUTY PROVINCIAL
GRAND MASTER:
GRAHAM RAVEN
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take on the “in charge” positions to
prepare for the Installation of our new
Provincial Grand Master, Andrew
Waddington.

I know that Andrew will follow the lead of
our outgoing Provincial Grand Master in
leading the Province forward by
promoting our standing in our local
communities, increasing our
membership, but most importantly
ensuring that the members have an
enjoyable membership experience which
will hopefully lead to them finding people
to join us.

Let’s enjoy the summer break and return
to our Lodges rejuvenated and looking
forward to the installation of our new
Provincial Grand Master 



I have incredibly happy memories of
the last five years; escorting the RW
PGM to some fantastic meetings and
assisting with everything from
Consecrations to Banner
Dedications, multiple Initiations and
re-naming ceremonies. None of
these would have been possible
without the support of the
ProvDepGDCs, ProvAGDCs,
ProvGSwdBs, ProvGStdBs,
ProvGStwds and all of the Provincial
Officers that have helped with
planning ceremonies, setting up
Temples and giving up their time to
be Escorts. I also have to mention W
Bro Chris Clark, who co-ordinates all
of the official visits and makes sure
we have the right people in the right
place at the right time. A
monumental task that he does with
great skill. To everyone that has
supported me as ProvGDC I want to
say thank you.

I am sure that there will be the same
backing during my time as APGM.
The great thing about our fraternity
is that there is never a lack of
assistance when you need it. I’m
excited to be working with all the
Lodges in Group One, supporting
them and building on the good work
Graham has carried out over the last
few years. There are some great
meetings already booked, with 50
and 60 year citations, the 2025
Cornwallis Lecture and Lodge
anniversary celebrations all to look
forward to. 

Finally, I want to congratulate all of
those that received Honours and
awards on Friday 13  June. All have
been richly deserved and those
honoured should be justly proud of
themselves. I do hope that you all
enjoy the Summer break and I look
forward to catching up with soon. 

th
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ASSISTANT PROVINCIAL GRAND
MASTER: 
DANIEL UNTHANK

Brethren, I’m writing this a few days
before the celebration of Craft
Provincial Honours. By the time you
read this I will no longer be
Provincial Grand Director of
Ceremonies but will have taken up
the role of Assistant Provincial
Grand Master. The last five years
have flown by, and I have enjoyed
every second. Now I am in the
extremely fortunate position to
continue visiting Lodges, seeing old
friends and making new ones as an
APGM. 

I have to be honest and say that I
am slightly nervous taking up the
new role. I will be looking after
Group One and taking over from
Graham Raven. Graham is one of
the nicest people I know and has
been absolutely superb as an
APGM. Following in his footsteps is
a bit daunting, but I will do my best.
As you know, Graham will now be
Deputy Provincial Grand Master
and, I am sure, will be equally
successful in his new role. 

Andrew Montebello has inherited the
ProvGDC’s white wand, and I
couldn’t be more proud to see him
become the Province’s ceremonial
expert. Andrew and I were
ProvAGDCs together, and he was
an exceptional ProvDepGDC. He
now takes on the ultimate DC role
and I am absolutely convinced that
he will excel as ProvGDC. I’m sure
Andrew will take becoming the 13
ProvGDC of West Kent on Friday
13  in his stride!

th

th
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Strengthening Communication &
Portal Engagement

It has come to our attention that some
members are not receiving all
Provincial communications. If you are
missing emails from the PGM, you
may have unintentionally
unsubscribed. To stay informed, ease
re-subscribe—this remains the
primary channel of communication
from the PGM. Additionally, the
Provincial Communication team
sends messages via your Lodge
Secretary, who ensures they reach
you within 48 hours.

We are pleased to see many
members embracing Portal, our new
membership platform designed to
enhance your Masonic experience.
Through Portal, you can manage your
personal information, view lodge
memberships, and access other
important information—all in one
place. If you haven’t registered yet,
we encourage you to do so today!
Should you encounter any difficulties,
feel free to contact the Provincial
Office for assistance at
office@westkentmasons.org.uk.

📌  Further information on Portal :
Portal- Introduction and FAQ

Preserving Our Lodges &
Strengthening Engagement

Since the last newsletter, I have had
the privilege of visiting several
lodges, though fewer than I would
have liked due to previous
commitments. Unfortunately, I have
also witnessed the closure of three
lodges—a sobering reminder of the
importance of vibrant and engaging
meetings.

To ensure our lodges remain strong, we
must strive to create compelling and well-
structured meetings that make members
proud to invite guests. In the absence of
ceremonies, I encourage you to utilise
Solomon for enriching Masonic talks or
seek guidance from the Learning &
Development team.

📌  Contact for Lodge Learning &
Development Support:

Email:ProvGLDO@westkentmasons.o
rg.uk

Supporting the 2026 Festival &
Charitable Initiatives

As we approach the final months of the
2026 Festival, let’s maintain momentum
and reach—if not exceed—our target of
£2,502,026. Your continued support is
making a tangible difference, and
together, we can achieve great things.
On a more personal note, many of you
know of my passion for golf. I am
delighted to share that I will be
undertaking a 101-hole golf challenge on
Saturday, 21st June 2025, in support of
The Masonic Charitable Foundation
(MCF) and the Freddie Farmer
Foundation—two incredible causes.

🚀 How You Can Help:
Sponsor the Challenge: Your
generosity will be split equally
between these charities.

Learn more about Freddie Farmer
Foundation
Discover their work. Of MCF
·Donate using this link :
https://bit.ly/101holechallenge    
🏌️‍♂️  Every contribution makes a
difference, and I truly appreciate your
support!

Looking Ahead
Brethren, through your dedication, the
Craft membership remains stable, and we
have achieved a 2% increase in Royal
Arch membership—outperforming
neighbouring Provinces. With your
continued commitment, I am confident
that we can further strengthen Craft
membership as well.

Let’s move forward together, building a
stronger future for Freemasonry. 
Wishing you all a fantastic summer!

The past few months have been
nothing short of remarkable. Since
my investiture, I have been humbled
by the warmth and generosity of
your messages and personal
interactions. Your support reinforces
the unity that defines our Province,
and I sincerely thank each of you.
The best moments have to be the
presentation of 50 year Long Service
Citations acknowledging the
commitment of members. 

As we continue our Masonic journey,
I extend heartfelt congratulations to
those who received promotions or
first appointments on 13th June 25
at Freemasons Hall. This
recognition, bestowed by the
Provincial Grand Master, honours
the dedication and service of
brethren across our Lodges, our
Province or through service in our
wider communities. Your
commitment continues to strengthen
our shared Masonic journey under
the guiding principle of “One
Journey, One Organisation.”

For those who attended our Annual
Provincial Grand Lodge meeting, I
trust it was an enriching experience.
If you were unable to join us, I
encourage you to attend the
Provincial Grand Chapter Meeting
on 11th July 2025—an opportunity to
connect with brethren and
acknowledge the tenure of our Most
Excellent Grand Superintendent. 
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ASSISTANT PROVINCIAL
GRAND MASTER: 
BIPIN PATEL
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I am sure he will prove to be a great
leader and that we will all get behind
Andrew to support him in the same
way that we did with Mark.

Ian Gallehawk is also stepping down
as DPGM, Ian has also been an
outstanding Deputy, he has
constantly proved to be a
powerhouse of information relating
to membership that enables the
Executive to steer the members
pathway and this has resulted in the
halting of the downward
membership numbers to almost
breakeven.
Ian is being replaced by Graham
Raven who recently stood down as
APGM, again a wise choice to
succeed Ian.

I have enjoyed tremendously
working with Mark and Ian and when
they do step down, they will be very
missed by us all I have no doubt

A while ago I spoke about Masonry
to a non-mason and I was delighted
when Bro. Dean Turner took me up
on joining a lodge where he lives in
Edenbridge, (see picture).
Our PGM and myself were there to
surprise Dean and welcome him into
the province, he will be a good
asset to Edenbridge lodge and we
wish him many happy years
amongst us all.

It does show that we don’t need to
be afraid of talking to work
colleagues, friends and others about
the great work Freemasonry does,
we should all be proud to be
Masons and let others know about
our wonderful fraternity.

feel, it is so easy to pick up the phone
and make a quick call, believe me it
works and is greatly appreciated by the
recipient of the call.

Another year is rapidly rushing by,
before we know it we will soon be
heading towards Provincial Grand
Lodge/Chapter annual investitures, the
whole of the executive wish every West
Kent member who is a recipient of a first
appointment or a promotion, our
sincerest best wishes and hope you will
come along with your family and friends
to receive them.

We do have some wonderful and hard
working members, these honours reflect
that, so congratulations to all recipients. 

The annual investiture is just around
the corner and will have taken place by
the time this article is published, we all
wish the recipients of appointments
and promotions the very best, we hope
you enjoy your new ranks and
congratulations from the whole
province.

It’s been a busy few months, I have
had the privilege of presenting several
50  long service citations and also a
60  long service citation to W.Bro.
Philip Gillespie.

th

th

It is a truly humbling experience to
have the opportunity to thank all the
recipients of these long service awards
for their commitment to the Craft, (see
photos)

Along with a number of the members of
Sidcup Lodge, we sponsored the
coffee morning at Prince George Duke
of Kent Court, a very rewarding
morning talking to the residents all of
whom have very interesting stories to
tell. 
 Sadly W.Bro. John Richard who was
with us that day as Lodge Secretary,
passed away a few days later very
suddenly, we will miss you John.

It is sad to hear that our Provincial
Grand Master R.W.Bro. Mark Estaugh
has come to the end of his 10 year
patent and is to stand down, Mark has
been an outstanding PGM and I
believe that everyone of us has
benefitted from his dedication to the
role, he will leave very big shoes to fill
but it is also wonderful to hear that
W.Bro. Andrew Waddington is to take
over this very important leadership
role. 

ASSISTANT PROVINCIAL
GRAND MASTER: 
DAVID HUNTLEY

John Roan Lodge 5085
Richard Betchley receiving his 50th LSC

(Right)

Bro Dean Turner joining Edenbridge
Lodge, with the PGM and myself

attending to welcome Dean. (Above)
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THE DEPUTY GRAND
SUPERINTENDENT: 
JAMES MARSH

As we move into June, and some
people’s thoughts turn towards
the summer break, we in West
Kent Royal Arch are planning for
our Provincial Grand Chapter
(PGC) meeting on 11  July.th

At that meeting, we will see the
Investiture of a new 3
Provincial Grand Principal,
EComp Steven Mason and we
will congratulate EComp Tony
Burd on a successful tenure. 

rd

I look forward to working with
Companion Steven; he is well-
known in the Province and an
experienced Freemason. With
his knowledge and expertise, he
will I’m sure, be a strong asset to
the Provincial team. 

Regarding Companion Tony, he
has been a true supporter of this
Province having served the
Province in numerous roles both
in the Craft and the Royal Arch.
In the RA, he received his first
rank (Active) in 2008 when he
was made a Provincial RA
Steward, this was followed by
him being made an Active
Assistant Director of
Ceremonies, a Past Provincial
Grand Sojourner, and then an
Active Deputy Director of
Ceremonies. In 2019 he moved 

into the Executive Team by being
made an Assistant to the
Provincial Grand Principals and
he has been our 3  Provincial
Grand Principal since 2022. I’m
sure you will agree with me that
he now deserves a well-earned
rest… 

rd

Of course you will all be aware,
that Mark Estaugh will finish his
tenure as our Provincial Grand
Master and Grand Superintendent
at the end of July, Provincial
Grand Chapter will therefore be
the last Provincial meeting over
which he will preside as our Head
- we aim to make PGC a party for
him to remember. 

I have been fortunate to have
been a part of Mark’s senior team
since he was installed as our
PGM/GSupt in 2015, and I have
enjoyed every moment. He has
worked tirelessly for our Province
and he will be stepping down
leaving the Province in a strong
position. Sir, it’s been a privilege
working with you, and as the
Americans might say, ‘it’s been a
blast…’. I will have more to say at
Provincial Grand Chapter

By the time you all read this, we
would have installed a new
Deputy Provincial Grand Master,
WBro Graham Raven. Graham 

was a particularly effective APGM
and brings with him a wealth of
masonic knowledge and
experience and I very much look
forward to working with him.

The background work in
preparation for the Installation of
our new Provincial Grand
Master/Grand Superintendent,
WBro Andrew Waddington has
already begun and I am very
much looking forward to the
occasion. Since the
announcement of the appointment
of our new Grand Superintendent,
I have met with WBro Andrew and
he has outlined his priorities. 

Companions, these are exciting
times and I am very much looking
forward to working for WBro
Andrew in the early part of his
tenure. Of course we know each
other well, we were made APGMs
on the same day, and I am so
pleased that my friend has been
selected to lead us during the
next phase of West Kent’s
journey - I am sure I speak for all
of our members in wishing him
well.

In closing, I hope to see you at
Provincial Grand Chapter and I
would like to wish you all a good
summer break. 
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are not a service award for you
attaining the chair in your unit. The
honour is in the name. That is to
say Provincial. This is for
recognition of what you have done
or are going to do in supporting the
Province in achieving its aims and
goals. It should be an
encouragement to support the
Province on every occasion. This is
by attending the
honours/celebration meetings or
Provincial Officers Mess both of
which enable you to extend your
circle of friends and further
understand the working and
management of the Province. This
then enables you to see the bigger
picture and assist by working
towards the goals set.

Each and every first appointment
and promotion should be seen as
an exciting forward step in the
Masonic Journey.

One of the most talked about
offices is a Provincial Grand
Steward. I have had conversations
where people have been
disappointed with this promotion,
and I quote, “low rank”. This rank is
given early as usually people within
the RA wait 6 years or longer for
their first appointment. When one is
made a Provincial Steward then the
Executive believe that they have
spotted someone with certain
talents and who they believe, and
hope, will put those talents to good
use within the Province. This is the
time when if you are appointed a
Steward you should put yourselves
forward at every opportunity to
support the MEGS by not only
escorting but joining the Stewards
Chapter to assist in the various
presentations which enrich our
companion’s convocations. Get as
much out of the experience of your
Provincial Rank as possible. During
this time as a Steward you are
reviewed therefore grab the
opportunity to assist then
promotion can be expected which
will depend on your abilities. 

The Celebration Time of Year

As this masonic season is coming
to an end I am sure that we are all
looking forward to spending time
with family and friends as well as
topping up the tan and recharging
our batteries.

I also think that it is a good time to
look back at achievements over the
last year.

The 2026 Festival is on track to
meet its target. But we are not at
the end of the festival yet!

A number of Chapters have been
saved from closure by Lodges
wishing to have their own and
taking them over.

Exaltations of 8 and then 10 which
was a sight to see.

Of course the finale of the season
for the Royal Arch, and Craft, are
the Provincial Grand Celebration
Meetings. I congratulate all those
who have Promotions and First
Appointments. You should all feel
very proud of the recognition that
you have supported Your Province
and Your Chapter.

It is at meetings such as this that I
am reminded that achieving a
Provincial Rank should be one of
the highlights of a Masonic career
no matter what office is achieved.
It also brings to mind that perhaps
now more than in the past that it is
not understood how the promotion
system works. These Promotions 
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I was honoured in the Royal Arch to
have my first appointment as a RA
Steward and I quickly mixed and
became part of the fabric of the
Provincial Grand Stewards Chapter.
That was the start of my journey
which has led me to where I am
now. 

The one thing about being a
Provincial Steward is that you will
remain a Provincial Steward for your
entire masonic career no matter
what other ranks you attain.

You never know you may become a
Visiting Officer attending a
convocation on behalf of the MEGS.
Did you know that not every official
visitor is a Representative of the
Grand Superintendent?

Those who visit in their own right
are the Deputy, 2nd and 3rd
Principals, and Assistants to the
Provincial Grand Principal. Quite
often on summons we see that they
are down as ‘A Representative of
the MEGS’ which is not correct. 
Also when a Representative is
visiting, including a VO when on
official business, then they are there
for all intent and purposes as the
Grand Superintendent and therefore
afforded the curtesy of the rank of
the MEGS no matter the rank of the
individual.

I realise that many reading this
already know but it would seem that
this knowledge has not been passed
down over the years and I hope it
assists the newer companions.

As we are now aware Mark Estaugh
will be stepping down as
PGM/MEGS at the end of July and I
take this opportunity to thank him
for his dedicated service to this
province and ensuring we are well
set up for the work ahead.

In ending I wish you all a relaxing
summer recess and look forward to
seeing you all at convocations from
September.

2nd  PROVINCIAL GRAND
PRINCIPAL:  
CHRISTOPHER ASHBY
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In previous editions of WKN I’ve
concentrated on how Chapters
might make their convocations
more interesting to members and
attractive to visitors by adopting
some of the recommendations in
the document ‘What to do when
you have nothing to do’. The
document has been circulated to
all Scribes E in the Province, but
If you would like a copy for your
own use, please contact me at the
address below.

I now want to focus on assisting
you to make a daily advancement
in Masonic knowledge. It is
generally acknowledged that
enjoyment of Freemasonry is
substantially enhanced by a
greater understanding of the
messages embedded in its ritual,
its history, and its organisational
structure. This is particularly true
of the Royal Arch.

The UGLE Learning &
Development Team continually
upgrades and modifies Solomon,
the online Masonic learning
resource, to meet the needs of its
users. They have recently
developed Welcome Modules for
each of the three Craft Degrees,
and the Royal Arch. Under the
auspices of the Solomon
Academy, they have introduced a
scheme to award a Certificate of
Completion to Brethren and
Companions which can be
downloaded on completion of
each module. Royal Arch Masons
who have achieved certificates of
completion for all four modules
will be awarded a Solomon
Academy Diploma signed by the
Assistant Grand Master and the
3rd Grand Principal RW Bro
Steven Varley and E Comp Gareth 
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Jones, respectively. It is
anticipated certificates will be
presented in Lodges, formally or
informally, but Diplomas might
merit a slightly higher profile.

I must stress however, you should
only access those modules
appropriate to your current grade.
For example, you shouldn’t enrol
on the Royal Arch module until
after you have been Exalted as a
Royal Arch Mason. 
You can access Solomon at:
https://solomon.ugle.org.uk/
If you would like any further
information on any of the above,
please don’t hesitate in contacting
me at:
RAMentor@westkentmasons.org.u
k

As we head into the Summer
recess the Royal Arch Membership
Development Team (RAMDT)
continue to work tirelessly behind
the scenes in preparation for the
new season ahead.

What has really spurred the team
on is the news that the most recent
membership totals have now been
published and I’m delighted to
report that at time of writing our
membership figures currently stand
at 44.82% or 1429 Royal Arch
Companions in the Province which
is the highest membership
percentage figures we have ever
had in West Kent. Although this is
a fabulous accomplishment and 

also extremely encouraging we
have no intention of resting on our
laurels. A massive thank you must
also go to those Chapter’s and
RALOs who without their ongoing
commitment and dedicated efforts
to the Royal Arch we wouldn’t have
seen the membership growth we
are experiencing now.

Companions as we all look forward
to Provincial Grand Chapter on
Friday 11th July 2025 at Oakley
House could I gently remind our
Scribes E that the cut-off date for
this year’s Most Excellent Grand
Superintendent membership
incentive award scheme is Friday
27th June 2025, could I therefore
request that details of all
Exaltations and joining/re-joining
members be submitted to the office
by this date. With these details to
hand we can then begin to prepare
the membership awards for both
Chapters and individuals in order
that the recipients can be
announced at Provincial Grand
Chapter by the Grand
Superintendent. The membership
incentive initiative has proved
extremely successful with many
Chapters now carrying out multiple
Exaltations. Last year in one
Convocation we welcomed 8 new
members to our order and this year
10 Brethren were Exalted in one
ceremony, doubles and even
quadruple ceremonies are
becoming a regular occurrence in
West Kent and we would all love to
see this trend continued in the new
season.

ROYAL ARCH MENTOR:
ALAN WONDZINSKI

CHAPTER MEMBERSHIP
OFFICER: Manor of Bexley
PHILIP GOULD
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Once we have the new combined
membership team in place I will fully
explain to all, how the Building
Together strategy will take place in
West Kent. 

Be assured that you will notice little
change, but an organisational
change will take place. With a
greater understanding of the whole
of Freemasonry. A whole new
support system for individuals and
units and a better all inclusive
system of learning, development and
engagement.

There will inevitably be changes to
attraction too and many of the
innovations by UGLE recently will
bear fruit and become obvious. Of
course to the enlightened,
progressive and willing amongst
you, they will already be obvious. 

Finally, I thank you all for your
support as an Assistant Provincial
Grand Master, your support as Head
of Membership Development and
moving forward into new and
exciting roles, your support there
too. 

Secretaries and Scribe Ezras. Can I
just ask that as soon as someone is
Initiated or Exalted that the
paperwork reaches the Provincial
Office as soon as possible
afterwards. Likewise after a Raising
so that Grand Lodge Certificates can
be issued as soon as possible 

afterwards. Likewise a form WK90
when someone is passed or for any
other change of circumstances so
that we can keep a proper track of
where we are and provide help or
assistance where required. 

Our current Provincial Grand
Master and Most Excellent Grand
Superintendent has worked
tirelessly to make this Province
what it is today. By building
together we can all make it bigger,
better and build on Mark’s vision
and legacy. 

Thank you all!
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As we move forward with Building
Together to have but one journey
and one organisation, I have been
busy building the Membership
Team in the Craft and liaising with
the Membership in the Royal Arch.

Over the coming months we will be
fully integrating as one team. 

It is an essential part of building
together as we transition from the
two separate systems into one. 

Retaining the traditions of both, but
bringing together as was outlined
in the preliminary declaration of
1813, which states (in its modern
form)
‘When the Antient and Modern
Grand Lodges came together to
form the United Grand Lodge of
England in 1813 they declared that
‘Pure Antient Masonry’ consists of
three degrees—the Entered
Apprentice, the Fellow
Craft, and the Master Mason
including the Royal Arch.’.

In West Kent we are fully signed
up to the concept of one journey,
one organisation. 

It is vital for our existence and an
organisation and as a Province. 

This concept is nothing new. It is
not change for the sake of change.
It is a logical step. 

MEMBERSHIP NEWS
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The Members' Pathway structured
approach to personal mentoring
offers a comprehensive guide that
supports members at every stage of
their masonic journey. Brethren from
Entered Apprentice through to Past
Master can receive personalised
guidance that develops a deeper
understanding, builds confidence,
forges stronger bonds, identifies
opportunities for growth and let’s not
forget the benefits of social
activities. Social engagement
remains instrumental in
strengthening the bonds between
us, providing opportunities to
connect beyond the formalities of
lodge meetings and Lodges of
Instruction. These gatherings allow
us to foster fellowship, involve
families and promote inclusivity. 

I recommend the use of the Entered
Apprentice Welcome Pack to
compliment the Initiates Guide
Booklet. The welcome pack provides
a template of information to design
and produce an informative pack
that a lodge can present to an
Initiate at the end of his ceremony of
Initiation. Each lodge can tailor the
pack to suit their requirements, but it
should include basic information
such as lodge meeting dates, LOI
dates and times, key officer contact
details, bank details etc. It can
include hymns, protocol and dress
code and many more ideas. We
sometimes forget how overwhelming
that day can be and how much
information is directed at you, so
let’s create a welcome pack as a
reference tool.

Another tool that I recommend for
learning and personal development
is the use of Solomon, an excellent
repository for learning about
freemasonry. Snippets and nuggets
of information can be used in LOI as
a great way to promote a members’
daily advancement. Personal
learning is the keyway of using
Solomon, setting your own pace of
learning. 

I highly encourage the Brethren to
look at completing the EA, FC and
MM Certificates on Solomon. Once
completed the certificate can be
presented in open lodge or at LOI
as an acknowledgment of that
outstanding achievement. 

West Kent Light Blues Club which
was set up so that all newer
members who have yet to attain
Provincial rank can come together
from every corner of our Province, it
is an excellent way for Brother’s to
meet each other on equal terms in
a relaxed, social, informal and fun
atmosphere. Brethren I would
highly recommend that you visit the
Cornerstone Lodge which will give
you a stronger sense of belonging,
foster social networks, provide
moral support and inclusivity,
enjoyment and continued learning.
Visting other lodges will
significantly enhance a member’s
experience, it fosters camaraderie,
provides opportunities of personal
growth and let’s not forget provides
fun and enjoyment.

Fraternal best wishes 
Jason Russell 
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Brethren, the Provincial Mentoring
Team have settled in and have been
building a strong foundation which
has created energy and positivity
which is now being transferred to
lodge level.  The team exists to offer
support, help and guidance to Lodge
Mentors to ensure the experience of
their lodge members is enhanced
and is meeting their expectations.

Having fun and enjoying our
freemasonry must be our core
mission as that is the key to member
retention.

By now the Provincial Mentors will
have reached out to every lodge
assigned to them to start to foster
relationships with their Lodge
Mentors. Working together, they will
identify what ideas and resources
can be employed to enhance and
improve a Brothers’ experience
within the lodge. 

Applying the mentoring sections of
the Members’ Pathway in a
collaborative approach will lead to
the sharing of ideas, listening to
different perspectives and finding
solutions to the mentoring of
individuals within the lodge. The
approach is to sow a seed or
explore a thought process, then
apply the many resources available
in a pick & mix approach as not all
ideas will work, or be necessary
even, for every lodge or individual. 

The lodge mentoring best practice
document has many ideas to peruse,
not least of which is the personal
mentoring recommendation, which I
advocate to all lodges, and which
has always been a cornerstone of
our fraternity. 

MENTORS UPDATES
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We can’t deny the reduction in the
number of regular lodge meetings
over the summer will place
significant pressure on the last four
months of the year to ensure lodges
schedule as many initiation and
joining ceremonies as possible to
meet our Provincial Membership
Challenge. To dispel a myth, there
can be no summer break in our
efforts to attract members to join our
organisation in the last part of the
year. 

In fact, the summer is a great time
to give attention to planning for
growth, using that time we would
normally give to regular meetings
and weekly ceremonial rehearsals.
Do keep up the momentum on
member attraction and remain
engaged with any potential
applicants as well as our existing
members. Let’s take the opportunity
to arrange events such as BBQ’s,
breakfast meetings, pub lunches,
coffee mornings or attend some of
the community events being
supported by our Provincial Events
Team.  

Finally, I take this opportunity to
thank my team of Provincial
Membership Officers for their initial
engagement with enquirers and
lodges and thank the Lodge Officers
for their positive responses. These
early days of relationship building
and preliminary discussions will
hopefully result in firm growth plans
and activity over the coming months.
Likewise, I thank Jason Russell and
his team of Provincial Mentors for
their engagement in ensuring we
minimise the number of manageable
losses to our subscribing
membership population.

For further advice as to how you can
engage with the member attraction
team you can contact me at
pmo@westkentmasons.org.uk 

Fraternal best wishes 
Kevin Swift 
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The team is settling in well to its
tasks and has been active in vetting
those Independent Enquirers being
passed to us through U.G.L.E. as
well as starting to engage with
Lodges to help their growth planning
activities. 

The attraction of new applicants
through the lodges’ existing
membership is where most of the
growth in our attraction rate will
come from and we can expect over
90% of our initiates to come from
our current population. Hence the
teams’ primary objective of “helping
lodges to help themselves”; a
phrase you will consistently hear
from me and my team.

The number of Initiations and
Joining Ceremonies scheduled by
our lodges in the first half of this
year has been encouraging and it is
good to see more and more lodges
appreciating the value of performing
multiple and joint ceremonies. This
provides the growth capacity to
bring new members into
freemasonry while enabling the
progression of those that have
joined more recently, without
detracting from the personal
experience of those individuals.

Of course, the enthusiasm of those
newer members naturally generates
positive momentum so do take the
opportunity to get together over the
summer months to discuss where
the next applicants might come
from. Help is on hand to provide
guidance for our newer members to
build sufficient confidence to
approach their family, friends and
associates about joining them in
freemasonry.
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bit of ritual or dig deeper into
symbolism, it’s all right there. And
you can explore it at your own
speed; there’s no pressure, no
deadlines. And, if you’re involved in
supporting others, maybe you’re a
Mentor, or just a passionate Past
Master, Solomon is packed with
ready-to-use material. You’ll find
talking points, presentation ideas,
and plenty of inspiration to help
others along their journey.

What you find on Solomon is written
by freemasons, for freemasons,
under the care of UGLE. You can
rely on it; you won’t find any wild
theories or dodgy sources, just
good, solid information that reflects
the values and teachings of the
Craft. You don’t have to sign up for
a course or attend a workshop. Just
log in when you have a few minutes,
on your phone, tablet, or computer.
Browse, read, learn, and come back
when you’re ready. It really is that
easy.

Understanding what we do and why
we do it builds confidence. It helps
newer Brethren feel more
comfortable and keeps more
experienced members engaged.
Solomon can bring your lodge
evenings to life and give members
more reasons to feel connected.
Lodges that use Solomon tend to
notice a difference, more
discussion, more interest, and a real
sense of shared learning. Whether
it’s reading a nugget after a meeting 

Unlock the Treasures of
Freemasonry with SOLOMON

or chatting about a topic over the
festive board, Solomon gets people
talking and thinking. 

Signing up is free and only takes a
minute, you’ll find Solomon at
https://solomon.ugle.org.uk/. Once
you’re in, you’ll find hundreds of
articles, insights, and resources. Not
sure where to start? Don’t worry,
there are suggestions to help guide
you. If you fancy something more
challenging, then go to the Learning
Library and enrol on one of the many
courses.

So why not give it a try? Whether
you’re looking to understand the
meaning behind a line in the ritual,
want something thought-provoking for
your next meeting, or just feel like
brushing up on a bit of history,
Solomon is the place to go.

It’s one of the best tools we have to
make Freemasonry not just
something we do, but something we
understand and live by.
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PROVINCIAL LEARNING &
DEVELOPMENT OFFICER: 
ERIC LEWIS

Freemasonry is an incredible
journey, although it can sometimes
feel a little overwhelming. There’s
so much to learn, so many layers of
meaning, and a real sense that
we’re part of something deep and
timeless. Wouldn’t it be helpful to
have some kind of resource we can
turn to for explanations and
answers to our questions. That’s
where Solomon comes in. If you
haven’t accessed it yet, you’re
missing out on a brilliant tool that’s
been designed just for Masons like
you.

Solomon is more than just a
website, it’s like having your own
personal mentor, a library, and a
handy notebook in your pocket,
ready whenever and wherever you
are. Whether you’re just starting out
or you’ve been wearing the collar
for years, Solomon helps you make
sense of things, find new insights,
and get more from your Masonic
experience.

Have you ever attended a meeting
and afterwards thought how having
a short piece to read or reflect on
would deepen your understanding?
Solomon has a wealth of bite-sized
“nuggets”, perfect for adding a
thoughtful moment, sparking a
conversation, or simply expanding
your knowledge.

Solomon is built around the three
degrees and Royal Arch. Everything
is clearly organised, so whether
you’re trying to understand a tricky  
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treated to a superb bespoke ritual,
presided over by our Provincial
Grand Master. This was to be one
of his last official duties before
handing on the baton, making a
special event al the more
memorable and poignant. It truly
was a unique ceremony for a
unique lodge. 

A few days later, Saturday the 7  
of June to be exact, saw us at the
Sevenoaks centre for the West
Kent Light Blues Club AGM. Whilst
it may not have been as auspicious
an event as the previous two it was
nonetheless significant for the club,
for two especially important
reasons. Firstly, we were able to
communicate changes planned for
the club. We are now going to
organise our events in a more
focused way, which we hope will
prove to be more effective, making
best use of our extremely limited
and volunteered resources. We are
also looking to become better
engaged with our members and
through a network of Centre
Champions, become a bottom-up
hierarchy enabling the committee
to respond to the needs and wants
of members. We will of course
share details of these changes in
due course, so please look out for
the details and see how you can
get involved with your club.
Secondly it was our first AGM
outside of the M25 for some time,
and certainly the first since I
became involved with the
committee. We are a club for all
West Kent Light Blues and viewed
holding the AGM in one of the
further out centres in the Province
as a clear demonstration of that
fact.

th 

So why is this month a touchstone
for the West Kent Light Blues
Club? As the Right Worshipful
Brother Mark Estaugh comes to the
end of his tenure as PGM we are
reminded of his achievements in 

If you will allow me to include the
last day of May, June 2025 has
inadvertently become a perfect
touchstone to measure the
progress of the West Kent Light
Blues Club.

The 30  of May saw us present to
Light Blues Clubs from across the
country about how we are
demonstrating that we are
adopting the second pillar of the
UGLE strategy for growth, ‘being
part of a cohesive organisation’.
Having been one of only three
Light Blues Clubs from across the
UGLE constitution to present, it
was no mean feat to be selected.
Hosted by Lodge Sine Nomine
No. 10,000, and in the grandeur
of the Grand Temple at
Freemasons’ Hall we were heard
by not just by fellow Light Blue
Masons, but also Rulers of the
Craft that travelled in from all
over England and beyond. It was
a very prestigious occasion and a
great honour to be there.

th

The following Wednesday, we
were back in the Province, at
Oakley House, Bromley to be
exact. The 4  of June 2025 was
the date that The Lesnes Abbey
Lodge No. 7393 was formally
renamed the West Kent
Cornerstone Lodge, now officially
the Light Blues Lodge for the
Province of West Kent. We were 

th
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WEST KENT LIGHT BLUES CLUB: 
CHAIRMAN: PAUL CLARKE

that role. In 2015 he instigated the
formation of the club. Though we
have had major challenges along
the way most notably being
robbed, so cruelly, of our Club
President and then the utter
disruption that Covid wrought, we
are here today still progressing
and still finding ways for newer
brethren to network and engage
with each other. On Friday 13  of
June, Mark will preside over his
last Provincial Grand Investitures
meeting which is always a
magnificent event for the Province
of West Kent. 10 years ago, there
was no Light Blues Club nor a
Light Blues Lodge. He can smile
as he shares this wonderful day
with us all, reflecting on the
legacy, for which he is primarily
responsible, of a strong West Kent
Light Blues Club that has achieved
so much, particularly in this last
month.

th

Finally, we should also reflect on
the fact that our Club President is
to succeed our current PGM and
quite naturally we congratulate
Andrew Waddington as he steps
into Mark’s very big shoes. He has
already announced that he is to
continue as Club President when
he takes up his new role further
demonstrating the West Kent Light
Blues Club is central to retaining
membership and keeping newer
brethren engaged. We are keen to
support him in the next stage of
our development and evolve your
club still further. The future truly is
bright… and Light Blue.

Have a great summer.

Paul Clarke – Chair, West Kent
Light Blues Club 2024/25
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Our aim is to encourage every
Lodge to sponsor at least one
person to one Fellowship meeting
during 2025 so they may be fully
aware of the comprehensive range
of activities of this group and
thereby enabled to fully understand
the aims and objects of this truly
remarkable phenomenon. 

Here is the programme for the third
quarter of the year :-

3  June           T.V. Detectives Past
& Present

rd

                       Pete Allen

17  June          Bingo and Quizth

                       Jim C & David P

1  July             The Darent Valleyst

                       Christoph Bull

15  July           One of my Favourite
Things

th

                       D M F Members

5  August        HALL CLOSEDth

19  August      An A-Z of the Show-
off business

th

                       Chris Hare

All meetings start informally at
around 10.00 am with tea and
coffee followed by the meeting until
around 12.00 noon with optional
lunch to follow. All proceedings are
over by 2.00 pm.

All it takes is a simple telephone
call to the Secretary David Planner
on 01322 401364 to make the         
necessary arrangements. 

Sincerely and fraternally,

Philip May                                               
Head of Pastoral Care, Province of
West Kent 07717 711951  

David Planner                                
Secretary, Dartford Masonic
Fellowship

A new initiative was launched in
September 2024 to raise
awareness of the Dartford
Masonic Fellowship within the
Province. The Fellowship is a long
established organisation which
provides regular opportunities to
meet like minded people in an
informal and friendly environment
at Dartford Masonic Centre, to        
experience presentations on a
host of interesting subjects, to
participate in outings and short
holidays.

We believe that all of our
members, their partners, past
members, widows and dis-
connected members should be
aware of this hugely successful
institution which operates right on
our doorstep but is one of the best
kept secrets in the Province. Make
2025 a truly happy new year for
someone who may be lonely by
sending them this personal
invitation to attend a trial meeting,
they are assured of a warm
welcome. 

Lodges, through Almoners, Past
Almoners and Senior Past
Masters, are being encouraged to
identify those who may benefit
from an invitation to experience
the pleasure that being a member
of the Fellowship can bring. There
is no cost to attend a trial meeting,
transport can be arranged if
required and lunch is available for
just £16 payable on the day but
must be booked in advance.

Continuous Giving is now available
in West Kent for any member who
would like to make a regular
donation to the MCF, our masonic
charity, by setting up a Direct Debit
to the West Kent Forever Giving
Relief Chest 

This form of regular giving will
continue from one Festival to the
next (Forever) , but you may of
course opt out at any time. The
donations will count towards the
2026 Festival and then accumulate
until the start of the next one. This
will give our 2026 Festival a much-
needed push over the last 14
months and provide an excellent
start to the next West Kent Festival,
including the likelihood of a
Steward’s Jewel being awarded on
day one. 

It is important to note that the
donations are used in real time and
do not just sit in a bank account or
relief chest. They are promptly
allocated by the MCF, thus enabling
continuity of the direct grants being
made to Freemasons and their
families in financial difficulties,
assisting with much needed private
health care, and for the ongoing
donations to local and national
charities. 

If you think Continuous Giving
would suit you or perhaps if your
Direct Debit has come to its term
end for the 2026 Festival, then
please use the link below to make a
donation to or set up a regular
Giving Direct Debit 

John Head. 
PPGJW 
treasurer@2026festival.org

Flo3@2026festival.org.uk
07805148330 

PASTORAL CARE TEAM
NEW INITIATIVE
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Monday, 29th September We are
pleased to announce that our
final Charity Stewards
Conference before the end of the
2026 Festival will be held on
Monday, 29th September, at the
Dartford Masonic Centre, located
at 71 West Hill, Dartford, Kent,
DA1 2HJ. 

The conference will commence at
7:30 pm, and the dress code is
smart casual. 

The agenda includes a
PowerPoint presentation on the
Festival Boost, in case you
missed it at POM in the spring.
Additionally, we will present many
Roll of Honour certificates to
Lodges and Chapters that have
achieved the required level. 

To book your place at this
complimentary event, please
follow this link: [Insert Booking
Link]. We encourage you to invite
any members from your Lodge or
Chapter interested in Charity
Matters. The meeting is expected
to last about one hour. 

Lastly, please mark Friday, 12th
June, in your diaries for PGL
2026, celebrating six years of
dedicated fundraising efforts
supporting the West Kent 2026
Festival. 

W Bro. Tony Harvey, a member of
North Kent Lodge No. 2499, is well
known as a Masonic writer and
speaker, and for promoting links
between Freemasonry and the
Scout Movement.

Tony was recently invited to speak
at the Annual Masonic Congress
organised by the Grand Lodge of
Pennsylvania. It is usual on such
trips to exchange gifts and Tony
took along a commemorative copy
of the 1723 Constitutions to
present to the Grand Master. Bro.
Benjamin Franklin had reprinted
this book, making it the first
Masonic book to be published in
the Americas. It went on to
influence the drafting of the
Declaration of Independence and
the US Constitutions. Tony
presented the leather-bound
facsimile of the Duke of
Richmond’s copy of the 1723
Constitutions to the Right
Worshipful Grand Master, Bro.
Larry Derr.
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Anticipating a book or similar in
return, Tony was honoured and
surprised when the Grand Master
presented Tony with the “Daniel
Carter Beard Masonic Scouter
Award.” This award is unique to the
USA and recognises outstanding
service to Scouting and
Freemasonry. It is jointly awarded
by Scouting America and the US
Grand Lodges.

It is believed this is only the
second time the award has been
made to someone outside of the
USA.The first was to the late
Michael Baden-Powell, the
grandson of the founder of
Scouting and a member of Baden-
Powell Lodge in Melbourne,
Australia. Tony’s award makes him
the first UGLE Freemason to
receive the award and the first
British recipient. The irony is that
some years after Michael Baden-
Powell had received the award,
Tony proposed him as a joining
member of an English Lodge,
making him the first descendent of
Lord Baden-Powell to become an
English Freemason.

Incidentally, Tony’s talk to the
Congress was not his 2012
Prestonian Lecture on Scouting
and Freemasonry.It was his almost
as well-known talk, “The Seven
habits of Highly Successful
Lodges.” The Grand Lodge of
Pennsylvania has adopted the
Seven Habits as their framework
for rejuvenating Lodges and the
purpose of the Congress was to
secure the support of the heads of
Freemasonry in the jurisdiction.

STEWARDS MEETING
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On the 26  February 2025 we
had the Grand Opening of the
Sensory Garden and Stair Lift by

th of

Les Hutchinson CEO of the MCF,
RW Bro Mark Estaugh the PGM
of West Kent and RW Bro Neil
Johnstone the PGM of East Kent. 

These works were facilitated by
the Association of Friends and
enabled The Home to receive an
EMBRACE Dementia
Accreditation for outstanding
support and attention dedicated
to residents living with dementia
and their loved ones.

Consequently, this contributed
towards The Duke of Kent Court
being voted among the top five
Care Homes in the Metropolitan
area. As proud as we were to be
in the top five Homes Nina
Stephens, the Care Home
Manager, was then invited to
attend the National Great British
Care Awards Finals in
Birmingham where she won
Britian’s Care Home Manager
award 2025 in recognition of her
exceptional expertise and
outstanding leadership in the
complex task of managing a care
home. We feel truly blessed to
have the privilege of having Nina
at the helm.

COFFEE MORNINGS

Our Coffee mornings which are
held on the first Saturday of the
month are a great success, under
the guidance of Deputy Chairman
Colin Wright who has done a
fantastic job in encouraging
Lodges to book their dates. 

We are now fully engaged until
January 2026. However, if you
would like an alternate Saturday
morning this year, please contact:-
Colin Wright on 07860 547730 or
myself 07881 825600

SOME OF THE FUNDED EVENTS

Our 500 Club draw and various
fund-raising events has enabled
us to provide entertainment for the
residents some of which included
a Beatles Tribute, VE Day
celebrations, Jazz Night , Blues
Band and Ukelele Band. Also
providing support via
physiotherapy, exercise by music,
and fit and fabulous classes to
name a few. Everybody is
welcome to join in the fun of the
music nights it is wonderful to see
how the residents come alive with
the interaction of evening.

FUTURE DATES FOR YOUR
DIARY

Saturday 21  June. Cockney
Night. 6.30 – 8.30

st

Saturday 19  July Summer Party
Time TBA

th

Saturday 26  July. Afternoon Tea
and Karaoke time TBA

th

If you would like to join our
increasingly vibrant team, please
contact me on 07881 825600. This
is not restricted to freemasons,
wives and partners are also
greatly encouraged.

YOUR SMILE COULD BE THE
ONE THAT MAKE THE
RESIDENTS SMILE 

Mike Bowyer-Jones
Chairman - Duke of Kent Court
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NEWS FROM THE COURT
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MESSAGE FROM THE EDITOR

Brethren All, 

As we bring you this summer edition of West Kent News,
we do so with a deep sense of gratitude and reflection.
This issue is a special one—it marks the close of an
extraordinary chapter in our Province's history.

With the Right Worshipful Brother Mark Estaugh
concluding his distinguished tenure as Provincial Grand
Master and Grand Superintendent, we pay tribute to a
decade of visionary leadership, compassionate service,
and lasting impact. 

The words shared throughout this issue—from our
Deputy and Assistant PGMs to our newest Officers—
paint a picture of a Province built on unity, dedication,
and evolution.

But this isn’t just a farewell; it is a celebration of
continuity. The pages in this edition introduce the next
generation of leadership and share how our Province is
building for the future—through learning, mentorship,
charitable commitment, and the enduring bonds of
fellowship.

To all who contributed to this edition and to the broader
life of the Province: thank you. I hope you enjoy this
issue, and I encourage you to read it as both a record of
achievement and a rallying call for what comes next.

Kindest and Fraternal regards,

Nando Caicedo 
Editor
West Kent News 
nando.caicedo@committedhr.co.uk

Nando Caicedo
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